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The following is in response to key issues noted in the Minaki Lodge Golf Course Assessment produced 
by Virginia Petch of Northern Lights Heritage Services Inc. on September 23, 2014. 

As we understand it, subsequent to review of our Cultural Heritage Landscape Assessment of the 
Minaki Lodge site (July 2014), Minaki-on-the-River Inc. engaged Northern Lights Heritage Services  
(NLHS) to produce an assessment of the Minaki Lodge golf course. In our opinion, NLHS assessment 
contains numerous inaccuracies and fails to provide sufficient context for a number of statements. This 
report addresses the following key issues noted in the NLHS assessment: 

1. Stanley Thompson’s Involvement in Minaki Lodge GC
2. Relevant Heritage Conservation policy
3. Discussion

1.0  |   INTRODUCTION
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Much like the previous Heritage Conservation 
Plan produced by NLHS (2012), their Minaki 
Lodge Golf Course Assessment (2014) questions 
Thompson’s involvement in the design of Minaki 
Lodge Golf Course and attempts to dismiss 
his contribution to the development of this 
important cultural heritage landscape, stating:

“The former Minaki Golf Course is 
believed to have been designed by 
golf course architect Stanley Thompson 
in 1924. The Stanley Thompson Society 
refers to the golf course as a Level 2 
course (Stanley Thompson Society 
web page 2010). This level assignment 
is based on certain criteria held 
within their archival collections such 
as correspondence. There is some 
indication that Thompson may have 
been involved in the design; however 
the archival collection does not contain 
any maps or design plans that would 
indicate that he was the main architect. 
It is possible he was consulted by 
CN as they proceeded to develop the 
property (NLHS 2014, p1).”

“The former Minaki golf course is 
purported to have been designed 
by Stanley Thompson in 1924 (NLHS 
2014, p14).”

It is the opinion of the authors of this report that 
Minaki Lodge Golf Course is a Stanley Thompson 
design. We have intimate knowledge of the 
Level 2 ranking assigned to the Minaki Lodge 
Golf Course on the Stanley Thompson Society 
(STS) website as we were co-authors of the 
original Provenance Study conducted on behalf 
of the STS, the result of which are displayed on 
their website. 

As a point of clarification, Verification Levels 
were developed in order to define the degree 
of confidence in the findings based on evidence 
available for each project. Verification Level 1 
sets the standard of actual working drawings and/
or specifications created by Thompson’s firm.  It 
is noted that it was not unusual for Thompson 
to design a course without the development 
of detail drawings. Verification Level 2 refers 
to the existence of some primary evidence 
(corporate client lists or advertisements) to 
confirm Thompson’s involvement in the project, 
however a majority of supporting evidence 
is from secondary sources such as third party 
articles etc.

As indicated in our previous report, there 
are several pieces of evidence including 
advertisements (Figure 1) and articles in 
Canadian Golfer Magazine that confirm 
Thompson’s involvement at Minaki Lodge GC.

STANLEY THOMPSON’S INVOLVEMENT IN MINAKI LODGE GC   |  2.0

Figure 1 |  Stanley Thompson Co. Ltd. advertisement appeared in 
Canadian Golfer in Feb. 1926
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2.0  |   STANLEY THOMPSON’S INVOLVEMENT IN MINAKI LODGE GC

Since the conclusion of the provenance study, 
substantial research has been undertaken 
by ourselves as well as by the STS, to collect 
additional evidence to clarify the nature and 
extent of Thompson’s involvement in the Minaki 
Lodge golf course project. Some of the most 
compelling pieces of evidence are provided 
below: 

Excerpt from Canadian Golfer Magazine, 
(UNK, May 24, 1924, Source STS)

“Mr. Stanley Thompson, Golf Course 
Architect, Toronto, left this month to 
lay out a new course for the Canadian 
National Railways at Ma(i)naki” 

Excerpt from Canadian Golfer Magazine, 
Article “The Golf Course at Minaki” 
(Hills, 1924, p.645)

“...Golf has now been added. It has 
been talked of for years, but the 
roughness of the terrain available 
seemed to present unsurmountable 
difficulties. However, golf was regarded 
as indespensable, so an expert was 
called in for consultation.  Mr. Stanley 
Thompson, of Toronto, was selected 
and after going over the property 
reported, quite to the surprise of many, 
that a very good nine hole course 
could be put in and that with proper 
handling, it would be ready for play in 
one year’s time. A quick decision was 
reached to go ahead and work was 
commenced in the middle of May. A 
farm was bought from which topsoil 
was obtained, which was delivered to 
the golf links site from special siding. 
The work advanced with remarkable 
speed.” 

Excerpt from Canadian Golfer Magazine,  
(UNK, October 1924, Source: STS)

“All the work was done under the 
supervision of Mr. Stanley Thompson, 
the Golf Architect, and his staff... the 
entire course was green with a fine 
catch of grass...”

Excerpt from Canadian Golfer Magazine,  
(UNK, March 1925, P255) 

“The official opening of the CNR 
course at Minaki Inn was marked by and 
invitation tournament that included 
some 30 prominent Winnipeg golfers. 
The new course was in surprisingly 
good condition and the visitors were 
highly taken with the natural beauty of 
its location.”

Concurrent with the construction of Minaki 
Lodge Golf Course, Thompson was also working 
for CNR on what would become one of his most 
notable designs at Jasper Park Lodge.

Excerpt from Canadian Golfer Magazine,  
(Reville, 1925, p.840) 

“That the Canadian National Railway 
is sparing any effort in developing two 
championship golf courses at their 
summer resorts in Minaki, Ontario, near 
Kenora, and situated some 100 miles 
from Winnipeg, and at Jasper Park, 
Alberta...the Jasper Park enterprise 
had cost up to date $124,290.47 and 
Minaki $94,631.41. Both these links 
which will run in connection with high-
class Inns, are exceedingly well laid 
out and bunkered and will in time 
become two of the finest courses in 
America...”
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The NLHS (2014) assessment also questions 
Thompson’s involvement based on the following 
professional opinion from Mr. Les Furber:

“…having seen and undertaken 
restoration work on several of his golf 
course projects it became obvious that 
either he [Thompson] had very little 
input into the actual construction and/
or many of the intricacies of his usual 
artistic flare on this site has been lost 
in the maintenance and management 
of the golf course by several different 
owners of the facility (Furber 2011).”

“My observations on site was that 
the green sites and surrounding 
bunkers were not typical of a Stanley 
Thompson design and the features 
would have to be reconstructed from 
existing sites to attempt to give it the 
character that has been lost and to 
ensure the conditions would be to a 
worthy playable standard. The existing 
turf grass species have been infested 
with undesirable weeds and grasses 
over time and would need to be 
replaced.”

Minaki Lodge Golf Course, much like 
concurrent project Jasper Park Lodge, was one 
of Thompson’s earlier works, designed in a 
period when his style was evolving.  Golf course 
architect and student of Thompson’s work, Ian 
Andrew, describes the evolution of Thompson’s 
design style, saying:

“As the early 1920s progressed, 
Thompson added more flourishes 
and personal style to his courses. He 
began to artificially raise greens and 
build deeper bunkers at places such as 
Burlington [1924]. Some of his bunkers, 
such as the originals at Jasper Park, 
began to have the islands, fingers and 
flashes all indicating his evolution was 
well under way (Andrew, May 2007).”

“Jasper Park Lodge [1925-26] was 
done a few years before Banff [1928-
29]... After Banff was completed, The 
Canadian National Railway (direct 
competition with Canadian Pacific) 
asked Thompson to come back and 
add soil to create fingers and flashes 
so that the bunkers were at least as 
good as Banff’s (Andrew, May 2007).”

“All of this artistic evolution comes 
forth in Banff Springs, one of his first 
true masterworks. It was a flourish 
of elaborate capes, bays and islands 
of Banff Springs that showed a 
progression away from the subdued 
early work to the style that would 
eventually make him famous (Andrew, 
May 2007).”

This commentary is notable and relevant to 
Minaki Lodge golf course (completed in 1924) 
as it suggests that Furber’s assumptions that “he 
[Thompson] had very little input into the actual 
construction and/or many of the intricacies of 
his usual artistic flare on this site has been lost in 
the maintenance and management of the golf 
course” and “the green sites and surrounding 
bunkers were not typical of a Stanley Thompson 
design”(NLHS 2014) were likely inaccurate. 

One early article in Canadian Golfer Magazine 
described the greens at Minaki as “well 
trapped”, but “the bunkers not exceptionally 
severe (UNK, June 1930, p180).”  

According to Andrew (2007) Thompson’s style 
at the time when he designed the Minaki Lodge 
golf course would have been evolving yet still 
subdued. Therefore it would stand to reason 
that the course might not necessarily exhibit 
the “artistic flare” that so many associate with 
Thompson’s work today.
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3.0  |   RELEVANT HERITAGE CONSERVATION POLICY 

The Ontario Provincial Policy Statement (2005) 
was crafted, in part, to enhance policies that 
provide protections for Ontario’s natural and 
cultural heritage resources (MoC 2006a).

Section 2 of the Provincial Policy Statement 

“recognizes that Ontario’s long-term 
prosperity, environmental health, 
and social well-being depend on 
protecting...cultural heritage...
resources for their economic, 
environmental and social benefits 
(MoC 2006a, p2).”

Further, Section 2.6.1 provides specific policy 
related to cultural heritage landscapes (MoC 
2006a).

Types of Cultural Heritage Landscapes
The Province of Ontario recognizes the following 
three widely accepted cultural heritage 
landscapes types (MoC 2006a, Info Sheet #1, p1), 
adopted from the United Nations Educational, 
Scientific and Cultural Organization (UNESCO) 
World Heritage Committee operational 
guidelines (1992). 

• “Designed landscapes: those which 
have been intentionally designed”

• “Evolved landscapes: those which 
have evolved through the use by 
people and whose activities have 
directly shaped the landscape or area”

• “Associative landscapes: those with 
powerful religious, artistic or cultural 
associations of the natural element, as 
well as with material cultural evidence” 

The NLHS Assessment (2014) argues:

“The Minaki on the River property 
can be best described as intentional 
design but one strongly influenced 
by its organic and evolving landscape 
record and the changing land use of 
the property that has occurred over 
the past 100 years (NLHS 2014, p3).”

However, this analysis is only partially accurate. 
As detailed in our previous Cultural Heritage 
Landscape Assessment (July 2014), the 
Minaki Lodge/Minaki on the River property is 
comprised of two definable Character Units, 
including the Lodge Area and the Golf Course. 
It is appropriate to describe the Lodge Area as 
an evolving landscape, but it is not an accurate 
or appropriate to characterize the Golf Course 
in the same way. 

One important distinction is that the Lodge Area 
has evolved through human intervention, most 
notably between 1974-1983 with formalization 
of site circulation, relocation of staff quarters and 
cabins, and a hotel addition. This renovation had 
an extensive impact on the historic integrity of 
the Lodge Area. However, with the exception of 
three moderate irreversible changes, had little 
impact on the overall the golf course design.

In comparison to the Lodge, the golf course 
is indisputably a designed landscape that 
has changed very little since its construction.  
Throughout its existence the course has only 
ever been used for golf and other passive 
recreation activities such as walking/hiking, 
fitness trail and some ATV traffic, none of which, 
have shaped or altered the original design of 
the golf course in a meaningful way. 
 
The golf course at Minaki continues to 
exemplify Thompson’s creativity and ingenuity 
in routing and construction and is a rare work in 
that it continues to demonstrate the restrained 
character of his early design style. 
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Our previous Cultural Heritage Landscape 
assessment (July 2014) applied the highest 
standard for “determining property of cultural 
heritage value or interest” (p9), as prescribed 
by the Ontario Regulation 9/06, for properties 
seeking protection under section 29 of the 
Ontario Heritage Act (MoC 2006b). The criteria 
outlined in Ontario Regulation 9/06 is not 
exclusive to properties already listed. 

“Newly identified properties 
may be candidates for heritage 
conservation and protection. Section 
29 of the Ontario Heritage Act 
enables municipalities to pass bylaws 
for the protection (designation) of 
individual real properties that have 
cultural heritage value or interest to 
the municipality. Individual properties 
being considered for protection under 
section 29 must undergo a more 
rigorous evaluation than is required for 
listing. The evaluation criteria set out 
in Regulation 9/06 essentially form a 
test against which properties must be 
assessed (MoC 2006b, p20).”

Criteria for determining cultural heritage value 
or interest (MoC 2006b, p22) include:

6.1.1 Design or Physical Value:

•Is a rare, unique representative or early 
example of a style, type, expression, 
material or construction method,

•Displays a high degree of 
craftsmanship or artistic merit, or

•Demonstrates a high degree of 
technical or scientific achievement.

6.1.2 Historical or Associative Value:

•Has direct associations with a 
theme, event, belief, person, activity, 
organization or institution that is 
significant to a community,

•Yields, or has the potential to yield, 
information that contributes to an 
understanding of a community or 
culture,
or

•Demonstrates or reflects the work or 
ideas of an architect, artist, builder, 
designer or theorist who is significant 
to a community. 

6.1.3 Contextual Value:

•Is important in defining, maintaining 
or supporting the character of an area,

•Is physically, functionally, visually or 
historically linked to its surroundings,

•Is a landmark.

As discussed in our previous report, the 
golf course at Minaki Lodge meets all three 
criteria for determining cultural heritage value 
or interest, possessing design, historical/
associative and contextual values. A complete 
analysis of the golf course as it relates to these 
criteria can be found in our previous Cultural 
Heritage Landscape Assessment (July 2014).
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4.0  |  DISCUSSION 

The “Discussion” section of the NLHS (2014) 
assessment provides an opinion of golf course 
features based on snippets of Thompson’s 
design principles that were identified in our 
previous report, but without a full understanding 
of how those design principles are applied 
within the context of a Stanley Thompson golf 
course. Principles discussed in the NLHS (2014) 
report include site selection, routing, bunkers 
and greens as well as fairways with predominant 
themes including circulation, vistas and utilities. 
Although these principles, site alterations and 
their associated impacts have already been 
discussed in detail in our previous Cultural 
Heritage Assessment (July 2014), we will 
address NLHS (2014) comments directly herein 
in order to provide additional clarity. 

Site Selection
As per our previous Cultural Heritage 
Landscape Assessment (CHLA, July 2014), 
relevant Thompson Design Principles include:

“Sites that exhibit a variety of topography 
(generally suitable for golf), natural systems
(shores, valleys, farms & woodlands, and 
water features streams, rivers, ponds) are 
preferred.”

“Sites and surrounding views should be 
aesthetically pleasing / picturesque”

Thompson did not select the site for this course 
per se, it was predetermined by the CNR, 
however he did confirm “that a very good nine 
hole course could be put in” (Hills, Dec 1924, 
p645). This was because the site exhibited 
natural rolling terrain, elevation change and 
a variety of natural landscape characteristic 
including shoreline and woodlands. The 
surrounding context of the property is beautiful 
and Thompson attempted to capture glimpses 
of it, perhaps not on every hole, but at every 
opportunity.

Topsoil was imported to the site, not to alter site 
topography measurably, but rather to cover the 
Precambrian rock, providing a viable growing 
medium for golf. Thompson most certainly 
would have used topsoil, although sparingly as 
it was costly, to shape key features such as green 
surrounds and some elevated tees. This wouldn’t 
have changed the general flow of the natural 
terrain, but it did demonstrate his creativity 
in design and ingenuity in construction as he 
pioneered golf course architecture on remote 
and previously overlooked sites throughout 
Canada. A testament to this creativity was 
noted in one CNR advertisement published in 
Canadian Golfer Magazine in April 1925:

“Here amid the tang of balsam and 
pine, the golfer finds a zest in the royal 
game that he has not known before 
(CNR, p983).”

Routing
Relevant Thompson Design Principles (CHLA, 
July 2014) include:

“First and tenth holes should be 
located in close proximity to the 
clubhouse.”

“Each shot in the game should be 
planned and every hole should be 
different from the one that preceded 
it.”

As described in our previous report, the routing 
remains intact with one notable exception: 
the shortening of the 9th hole. As a point of 
clarification, the routing of a golf course refers to 
the spatial configuration and sequence of holes 
and the flow of the course. It does not refer to 
features and characteristics of individual holes. 
Formalization of the circulation system has had 
impacts on individual holes, as discussed in 
our previous report, however this has had no 
affect on the integrity of the overall routing as 
described in the NLHS (2014) report. 
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Bunkers
Relevant Thompson Design Principles (CHLA, 
July 2014) include:

“Horizon lines should be long, rolling 
and varied and should tie gracefully 
into surrounding terrain.”

“Greenside bunkers can vary in depth 
and character, however one should 
never be able to putt from them.”

As previously noted in Section 2 of this report, 
bunkers at Minaki were not necessarily as flashy 
as those that many have become accustomed 
to on other Thompson works. This can be 
attributed to two factors: First, Minaki was one 
of Thompson’s early works in a period when 
his design style was evolving, but might still 
have been considered “subdued” (Andrew, 
May 2007). Second, he did not have the luxury 
of additional soil to create wildly flamboyant 
bunkering. Bunkering at Minaki did however 
exemplify Thompson’s principles as they were 
well integrated into the surrounding landscape 
and they varied in character.

Although bunkers at Minaki Lodge Golf 
Course may not retain their aesthetic quality, 
they have, for the most part, remained in the 
same location, with the same orientation as 
originally designed. As a result, Thompson’s 
strategic intent on each hole continues to 
exist.   Bunkers by their very nature, have a life 
span and if not properly maintain will lose their 
aesthetic quality. This can be easily reversed by 
a knowledgeable architect, with the assistance 
of historical photos.

Greens
 Relevant Thompson Design Principles (CHLA, 
July 2014) include:

“Contours of the green surface and 
surrounds should be long and must tie 
gracefully with surrounding contours 
and setting.”

“Greens should exhibit variety and 
character in the surfaces contours.”

Although green sites have been overtaken 
by weeds and overgrowth, their form is still 
visible on the landscape.  The issues of invasive 
species, succession and diminished aesthetic 
will be addressed further under the category of 
“Fairway - Invasive Species”. 

Fairways - Circulation
NLHS (2014) argues the following as it relates to 
circulation at the Minaki Lodge site:
 

“The introduction of a roadway system 
impacted a number of fairways and 
greens and adversely affected the 
original layout of the course  (NLHS 
2014).”

“Hole 1 routing has been fragmented 
by a road which transects the fairway 
(NLHS 2014, p7).”

Hole 3 – “The road also bisects the 
3rd Fairway just past the tee box area 
(NLHS 2014, p10).”

Hole 7 - “Fairway 7 is transected by the 
main Lodge access road in the location 
of the tee box area (NLHS 2014, p12).”

The circulation system travelling through the 
golf course was not suddenly “introduced” 
as stated by Petch; rather, circulation evolved 
through the formalization of  buggy/car trails. 
For example, the entrance road that bisects 
the 3rd and 7th holes just in front of the tees, 
as well as that which transects the first hole, 
are all clearly visible in historical photos of the 
site before roads were even constructed to 
access this region. Vehicular circulation has not 
affected the overall routing of the course. It has 
however had an irreversible impact on three 
individual holes to varying degrees. This point 
was discussed in detail in our previous report. 
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4.0  |   DISCUSSION

Fairways - Vistas
NLHS (2014) argues the following as it relates to 
vistas at the Minaki Lodge site:

“Vistas at Holes 3,4,5,6&7 were 
limited because of the tree barriers 
that separated the various fairways, 
as shown in the pre-1990s score card 
(NLHS p5).”

Hole 2 – “the CNR transmission tower 
is also visible in the background and is 
an intrusion in the vista (NLHS, P9).”

Hole 3 –“No true water vistas are noted 
(NLHS, p10).”

Hole 4 - “Fairway 4 never enjoyed a 
vista of the Winnipeg River or Sand 
Lake  (NLHS, p10).”

Hole 6 - “The CNR transmission 
tower is also visible at this location, 
impacting on the vista of the fairway as 
well  (NLHS  p11).”

Hole 8 - “...a series of staff cabins 
(staff quarters introduced by Ontario 
Government between 1981-83) exists. 
The presence of the cabins has changed 
the cultural heritage landscape and 
the aesthetics associated with a restful 
vista (NLHS, p12).”

Thompson felt that on a heavily treed sites, 
“Clearing should be strategic in order to capture 
and frame views.” According to early reports 
of the course this was the case at Minaki (Hills, 
1924, p. 646).

Although Thompson emphasized vistas, he also 
knew that it would be impossible to capture 
views (particularly of water) on each hole of 
every golf course he built. Holes 3-7 of the 
Minaki golf course were cut through the natural 
forest on site, therefore it stands to reason 
that these holes might not feature significant 
views or vistas. Only holes within proximity to 

the water (holes 1, 2, & 9) or at high points on 
the site (hole 5) had opportunities for views to 
water.  Those that have been lost over time can 
easily be recaptured through selective clearing 
and pruning. 

The staff quarters noted at hole 8 are barely 
visible as this area is completely buffered by 
coniferous trees. Finally, the transmission tower 
visible on holes 3&6 has a very minor visual 
impact on either hole and is considered far less 
intrusive than the condo towers that now exist 
in site lines at other historic golf courses that 
are set in the urban context.

Fairways - Utilities
NLHS (2014) argues the following as it relates to 
utilities at the Minaki Lodge site:

Hole 2 – “a utility and access trail used 
by local residents runs down the centre 
of the fairway (NLHS p9).”

Hole 3 – “The fairway is now used as a 
utility and access trail by local residents 
(NLHS, p10).”

Hole 4 – “a utility/access trail used by 
local residents exist over the fairway 
(NLHS, p10).”

As a point of clarification, we assume that the 
term “utility/access trail” refers to a multipurpose 
trail rather than to a utility corridor plus access 
trail. It is important to note that none of the holes 
mentioned have above ground utilities running  
down the center of, or over their fairways. Holes 
2 & 3 each have utilities corridors adjacent to 
the fairway, however there are no utility within 
the playing area of these golf holes. 

As far as access trails are concerned, as 
mentioned previously, there have been passive 
forms of non-golf recreation on the property, 
however, none have shaped or altered the 
original design of the golf course in a meaningful 
way.
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Invasive species
NLHS (2014) argues the following as it relates to 
invasive species at the Minaki Lodge site:

Hole 2 – “Fairway 2 is essentially 
unaltered in its configuration but is 
overrun with invasive floral species and 
has not been managed (NLHS, p9).”

Hole 4 – “Invasive plant species … 
exist over the fairway (NLHS, p10).”

Hole 6 – “suffered extensively from 
invasive species (NLHS, p11).”

Hole 7 – “The fairway is overgrown 
with invasive species (NLHS, p12).”

“Tees remain in their original 
provenance but are overgrown with 
invasive vegetation (NLHS, p13).”

It is important to note, Provincial Policy 
Statement (2005) recognizes that: 

“Within a cultural heritage 
landscape…There is usually evidence 
of change over time, through ...natural 
regeneration (info sheet #2, p3).”

According to the Heritage Property Evaluation 
document produced by the Ministry of Culture 
a cultural landscape can be in a deteriorated 
or even altered state, without affecting cultural 
heritage value or interest (MoC, 2006b, p13).

The Minaki Lodge golf course has not been 
maintained regularly since 2003, therefore 
weeds have invaded and there is evidence of 
primary succession in low lying areas of the 
property. This has in no way impacted the 
heritage value or interest of the golf course.
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5.0  |   SUMMARY COMMENTS

Historic golf courses are a unique and complex type of cultural heritage landscape.  Assessment and 
conservation of this type of resource requires knowledge of the game, understanding of golf course 
architecture, a fluency with architect’s principles and how application of those principles evolved 
throughout the career of the architect and an awareness of relevant  cultural heritage policy.  Based on 
the critique offered in the NLHS (2014) report, it is clear that the author did not possess this breadth 
of knowledge and expertise. 
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